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When you think about Organizational Culture, what one word resonates with you the most? As you reflect on this last year of working at Torrance Memorial, what is one thing you are grateful

for?
accountabwglty hapgrr\w’gggmengﬁ smterhood ) alithert\ﬁlccomstent o S ;
0SITIve ogetherness . communication
eth|aclsaigon2|stency]oyﬁlnCIUSIOng’OWth vgruge term{genmgcus rvice ra‘593n1anakgenr1tent security ?al collaboration wellness consitency

Ity educati
ongpOUCCOMUT sl o e “Sﬁc?rEaFﬁéTjéfvﬁ;‘”zrads

alt kindness support
grea‘fl’lendshl famll In n lovey ! ﬂdwermty care PP
ef:cgency purp ose ylean regwgpezgs tmupeople\;qsm)nteam ablll leadersh|p
dlver5|t fun seen acceptance cafeteriastaff £ I’OWt fr|en Sﬂewa\llty
hOpepeopleWQIComlng I’E‘SpeCt SU poartbcegtw‘éﬁe'g @dedlcatlon keith Coworkers trust respectblessing @
stong e integrity COMPASSIONhome e drecirs healthac ceptance Community,gonsistencypatents

appreciation o ua lity collaboration exceuencecomeraderle ope nefi humility technolo
dignitysynch Tt fi employment parking opportumt\esbe e rggebalancestarbucks leammggy

rony warmth” energy accuracy synergy  professional

A
o
N

- g o=
(M)

I ODAA RN GK2INK S 35170 2N RY
R YLE SYSyey3d &GN} GSIASE (2
yé 2y O2yaSNBlaz2y (G2 SyadzNB
Fe2y YR gAff LINRPODARS NB dzt |
mﬁﬂu&nmywammwmzyz Of AyA adn
0S LINPGARSR NBIdzA | MI?:gﬁﬂ

(7))
>

SNES
u

O~
Q. T QX
L =

= & R B‘)<‘<‘ >
> (o U
—

O R
ZWw

SE
g S
NJ

O A« Cn I3

RN ﬁ- U ¢
T Z = ax
- Z 5‘@ Q¢ T
o< H
m™= W O
Q< Lo

vp N =

>*>"-<

:U(

N
—
[

& o

wC< T
;U<(/))E
r—h(/))
e
R N By
< (/))Q_ > T«
N Zlﬁ

> 01 0 C:\-<
U Up D,

=g
> m;‘<' C(

CnT N > e
:Q' g
NS

VO W<

<@ Uy MUy

O

~ZHS

o &

M_<C:\

-

‘=C

Z

g

O

o

N,

- >

z 4

‘-ﬂgx i

o Oy =
>

Q)¢ é(

L&

s S

O wwwy—-

n?

N

Qx

Z N

< =<
oL U
Q\

- R s Z
(V)
=<
et
< Q)¢

ay
%
Q)¢

~MN g<‘
[@N

Z
O'ij)(j))
O
Q¢ > ()» R
C:\&\
<
N N Oy
> Z T
N _’_&1)(/»
x

R ™
<
< > M
i QX
QX
<
Nely
+H IR
N &.
&=
S -
M ZRES
<y
=4
4
Lot
c

'e‘(j))
|—r-H\

o
<]
P
< WR—™"W

5\
(9]
MK e

[N .

TR
N M WUy
-+
- Q¢ ()
’m\
U << /x w
R -+
3
n<
=

(=N

x .
»<F
[eN (/))g<‘

™ R

-
[
=>--
&

Q¢ O gg
U S

mw= ;N
C:\< [N

Oco -
< b < o
Q¢ i QX
<™
w
<, -

ahb¢l [, a95L/![ {¢NBANBGAA




a2OBSYOSNI HnHINS falSy ! 61 NBySaa az2yl
b20SYOSNI Ad KSNBZ yR ¢6AGK Al O2YSa az2@Sy
I 61 NBy Saa al okeSdzif (akS hSayaodsNIdw nvn F20dzaSa 2y
GFf KSFfGK FyR adA OARS LINB@Syoea2ys> LINRAGI
Gab W a9b 2L[[ .9 5L!Dbh{95 &-L¢1 [/
dza dY2 OSYO SNIHO2Y
aSyiarf 1SFHfOK 'YRSYydzZROBEKRS Tt RBGA&APOAVY I £ LIN
GKSY FTNRY RAaOdAaaAy3d GKSANI YSyldlt KSIFtOK®
Ay3d 2Ly O2y@SNRAla2z2ya YR LWESARZRYAE NBA&Az
NG4S 2F YIS adZAOARSBAYAR® LINRPY23GS YSyil ¢
t NPaldlFOENRPBRBYOSRY O YyOSNI Aa 2yS 27T (1ak2S0 Sry20aSin
NI Ad4S&8 FdzyRa F2NJ NBaSINDK | yR &dzldll2 NI a SN,
SINI & RS(GSO002ydzldy ® NB3Idzf | NJ OKS O]
¢SaoOdzf NENE YASYNIHSNI LINRYI NAf & | aSOoba @2dzy:
fe RAIFIy2arB206RDEMBENYVINEAT® SRdzOF S YSy 2
SElFYAYloaz2ya IyYyR 4881 YSRAOFt FTROAOS AF GK
¢ KNRdzZAK2dzi b20SYOSNE YSYy IINB SyO2dzNy 3SR O
YAOYSYy(d G2 (GKS OFrdzaSe® ¢KA& &aAYLI S OO aLd
I VR &dzLJLJ2 NJi@ LUSIPNSBNIAYLAFde y 3 Ay a2dSYOSNE 6S C
YSg KSFfGK FyR Syad2NAy3I GKFG YSYy A0S KI L

ahb¢l [, a95L/![ {¢NBANBGAA




/4 ‘ .
An Affiliate of ’ ,/ 4 b b

=" TORRANCE
CC:@Cedors / A
I D

.L* MEMORIAL

01V Fluid Shortagﬁe;ALE

October 17, 2024 IV Fluid Update #3

Sinai

Action Required — Immediate Reduction of IV Fluid Usage by 50%

Thank you for your swift action in implementing conservation measures. However, we continue to face critical supply
challenges. This shortage is projected to last several months, and it is crucial we intensify our conservation efforts to
achieve a 50% reduction in IV fluid usage. Every bag counts and it is critical to reduce the daily number of bags of IV
fluid used.

Critical Supply Update:

¢ Current usage rates are depleting inventory at an Lactated Ringers - 1000ML & 500ML

unsustainable pace.

626

s This chart illustrates our run rate of Lactated
Ringers, a critical supply item. As you can see, we
are using more than what we receive each week.
Our weekly allocation is 40%, while our usage is at

65% each week. At this depletion rate, certain IV ' B
100 o
fluid supplies will reach critically low levels in early - ==
0
NOVember. LACTATED RINGER INJECTION, USF 1600ML LACTATED RINGER INJ, USP VIA FLEX PLASTIC
VIAFLEX CONTAINER CONTAINER 500ML
. We must take further aCtlon to brlng usage down W Total IVBags Consumed Each Week ® Total IVBags Received Each Week

to the target of 50% or we will be at increased risk
of canceling elective procedures.

We Need Your Partnership:

For Physicians:

+ New Surgical Conservation Guideline: Effective immediately, please replace Lactated Ringer’s (LR) fluid with
Normal Saline (NS) for all surgical procedures. If a second bag of fluid is required, NS or LR can be used based on
clinical judgment.

o Given the dynamic nature of this situation, we will be monitoring inventory levels daily and may need to
adjust product usage accordingly.

¢ Reduce the number of bags of IV Fluid, versus shifting to a smaller volume bag. Goal is to conserve the number
of bags on hand.

For Nurses:

* Please reinforce existing conservation guidelines within your departments, go to TMI to find the list of reduction
usage guidelines.
s Stay informed by visiting TMI daily for the latest updates, clinical guidance, and resources.
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October 23, 2024
To: Medical Staff

From: Zachary Gray, MD Chief Medical Officer and Oren Zaidel, MD Chief of Staff

National Tc99m-Based Isotope Shortage Alert

Due to a structural issue within the high-flux nuclear reactor at the Petten Research Center in the Netherlands, there is a
nationwide 40% reduction in medical isotope inventory, effective immediately.

Petten is the largest producer and supplier of isotopes worldwide and expects the reactor’s maintenance to take several
weeks. This shortage is impacting several routine studies, requiring immediate action to manage supply availability to
ensure the safe care of those patients in critical need.

Torrance Memorial’s Response:

s Daily Monitoring of Supply: Torrance Memorial Nuclear Medicine (NM) team is closely monitoring isotope availability and is
collaborating with physicians and staff on any changes, modifying schedules as clinically appropriate.
o High-Priority Studies: High-priority cases will proceed based on daily isotope availability, assessed on a case-by-case
basis.
o Central Node Availability: There may be issues with isotope availability for sentinel lymph node procedures. Surgeons
should be promptly informed of any potential delays.
o Inpatient Studies: Some inpatient studies, such as V/Q lung scans, PIPIDA, and bone scans, may face delays if isotopes
are unavailable.
s Securing Additional Supply: We are working with local pharmacy vendors to secure inventory from alternative suppliers.
Rescheduling Non-Emergent Cases: Patients with non-emergent cases are being contacted by the NM team to reschedule for
after November 25, 2024.

How you can help:

o Effective Immediately: schedule patients requiring routine studies after November 25, 2024
© Bone scans
PYP scans
V/Q Lung scans (If Pre-op / Quantitative Lung, scheduling will contact the department for availability)
Parathyroid/Sestamibi scans
Renal scans, Renal scan with Lasix
Gl bleeding scans
Gastric emptying studies
HIDA or PIPIDA {(If Pre-op, scheduling will call the department for availability)

OO0 000 00

Non-impacted Procedures:

s  Thyroid and Y-90 Procedures: Thyroid scans, thyroid therapies, and Y-90 treatments will remain unaffected. However,
Y-90 mapping may face minor disruptions.
s  PET Imaging: PET studies are unaffected, with no expected disruption.

We are working daily with our vendors to secure isotopes, but the situation remains fluid. We will provide further updates
as needed. Please reach out if you have any questions or need additional clarification.

Thank you for your partnership as we navigate this situation.
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BEGINNING OCTOBER 21, 2024

Temporany Closure of West Entrance to Central Tower
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