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Torrance Memorial Medical Center
Community Benefit Implementation Strategy 2025 - 2028

Torrance Memorial Medical Center’s Community Benefit health focus areas and strategies are
based on the 2025 Community Health Needs Assessment (CHNA), as required by state and
federal regulations guiding tax-exempt hospitals. Access to Care, Chronic Disease, and Housing

and Homelessness emerged as the predominant health focus areas for the 2025-2028

Implementation Strategy. The CHNA includes an analysis of input from community stakeholders
who represent the broad interests of the diverse communities served by the hospital, including
those stakeholders with expertise in community and public health. The CHNA incorporates
existing demographic and health indicator data from the hospital’s entire service area.

Health needs were identified in the CHNA and prioritized by community stakeholders. From the
prioritized health needs, Torrance Memorial Medical Center (TMMC) chose Health Focus Areas,
taking into account TMMC's capacity to impact community needs, the strength of community
partnerships, and the alignment with organizational strategic planning efforts.

Health Focus Areas

Access to Care and Community Services: Community Benefit efforts focus on increasing and
supporting access to essential healthcare and community services for under-resourced
communities through direct programs and partnerships with local community-based
organizations. Programs, strategies and partnerships include, but are not limited to, the
following access to care priority health needs: Preventive Care and Behavioral Health, i.e.
Mental Health and Substance Use/Misuse.

Chronic Disease: Community Benefit efforts focus on preventing chronic health conditions
and their underlying risk factors. Programs, strategies and partnerships include, but are not
limited to, the following priority health needs related to chronic disease:
Overweight/Obesity and Food Insecurity.

Housing and Homelessness: Community Benefit efforts focus on connecting people
experiencing homelessness to community-based programs and services, as well as building
strategies to improve the health and housing stability of people experiencing homelessness.



Report Adoption, Availability and Comments

This Implementation Strategy was adopted by Torrance Memorial’s Board of Trustees on
September 25, 2025. This report and other Community Benefit documents are widely available
to the public on TMMC’s web site. The published documents and a contact form for sending
comments and feedback about the CHNA and Implementation Strategy can be accessed here.

Torrance Memorial Medical Center Service Area

Torrance Memorial is located in Torrance, CA 90505. The hospital service area includes 24 ZIP
Codes in 16 cities or neighborhoods located in Service Planning Area 8 (SPA 8: South Bay) in Los

Angeles County.
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https://www.torrancememorial.org/about-us/community-benefit/

Access to Care and Community Services:
Including, but not limited to, Preventive Care and Behavioral Health

Goal: Increase access to, and connections to, healthcare services that improve the health of
historically marginalized and under-resourced individuals in our community.

Anticipated Impact: Increased availability and access to healthcare services, including
preventive, behavioral and community services that address social drivers of health.

Evaluation: Programs and strategies will be evaluated through ongoing data-collection and
reporting.

Access to Care Programs and Strategies

Care Transitions and Patient Supports

TMMC will continue to fund care transitions for under-resourced patients, for example, recuperative
care and psychiatric hospitalizations. Additionally, TMMC will continue to supply clothing,
medications, durable medical equipment and transportation for patients in need.

Community Support (Grants and In-Kind)

Recognizing the critical role of community-based services in promoting access to high-quality care for
populations that are historically underserved, TMMC will continue to provide grant and in-kind
support as a strategy for improving the health of the community, addressing social drivers of health
and increasing access to care, especially in preventive and mental health.

Community Health Worker (CHW) Academy

A TMMC clinical CHW will continue to assist patients in navigating the complexities of the healthcare

system with education and linkages them with appropriate medical professionals, specialists,
screenings, and social services. Short-term healthcare coordination will include but is not limited to
benefits enrollment and navigation including Medi-Cal managed care, referral to CalAIM Enhanced
Care Management, appointment scheduling, mental health referrals, and transportation support.

Financial Assistance and Health Insurance Enroliment

TMMC will continue to provide free and discounted care. While more people have access to insurance
coverage through the Affordable Care Act and Covered California, many commercial insurance plans
carry a high deductible or copay, causing financial hardship for patients. TMMC's Financial Assistance
Policy and application processes can be found here.

Health Screenings

TMMC will continue to implement free preventive health screenings to improve the health of
communities. Examples of community-based screenings include: cholesterol, blood glucose,
pulmonary function, blood pressure, BMI, lung cancer screening, and colon cancer.

Social Work/Case Management
TMMC will continue to facilitate access to preventive care, primary care, outpatient care and
resources and referrals for health-related social needs for under-resourced patients.



https://www.torrancememorial.org/patients-visitors/billing-insurance/help-paying-your-bill/

Access to Care Programs and Strategies

Social Drivers of Health Screening and Referral

TMMC will continue to screen patients for health-related social needs and will continue to use the
electronic community resource referral platform powered by FindHelp to navigate patients to needed
community services.

Thelma McMillen Recovery Center

The Thelma McMillen Recovery Center will continue to offer comprehensive, evidence-based
outpatient treatment by providing customized care plans and leveraging experienced staff to support
teens and adults recovering from substance abuse and misuse. To enhance access and ensure equity,
the Center will continue to offer scholarships and financial assistance programs for those without
insurance or unable to pay for treatment.

Training and Capacity-Building: Naloxone

TMMC will continue to distribute naloxone spray kits at no cost, along with providing training and
capacity-building to support community agencies in becoming naloxone distribution sites, providing
continuing education to professionals, and advising school district drug task forces.

Internships, Preceptorships and Residency Programs

Through partnerships with local high schools, colleges, universities and technical schools, TMMC will
continue to increase healthcare access in underserved communities and support pipeline
development for addressing provider shortages. Internships and preceptorships are implemented
throughout the medical center in areas including, but not limited to, nursing, respiratory therapy,
clinical nutrition, physical rehabilitation, laboratory services, pharmacy, sterile processing, surgical
technician, clinical social work, healthcare administration, accounting and community health.
Additionally, in 2025 TMMC launched and will continue to train physicians in internal medicine and
expand the program in 2026 to include surgical residents.

Work-Study

TMMC will support workforce development and advance racial equity in underserved communities by
partnering with Verbum Dei Jesuit’s Corporate Work Study Program. Through this collaboration,
TMMC provides students from the Watts community with early exposure to professional healthcare

environments—helping remove institutional barriers, expand access to career pathways, and build
the social and technical skills needed for future professional success.

Access to Care and Community Services Community Partners

Communities Lifting Communities; Community-based organizations; Community Helpline; Community

transportation services; Community’s Child; Faith-based organizations; Local city agencies; Local
schools and school districts; Los Angeles County Department of Public Health; Mental health
providers; Pregnancy Help Center; Providence Little Company of Mary; South Bay Children’s Health
Center; South Bay Family Health Care, part of Venice Family Clinic; Verbum Dei Jesuit; Volunteer

Center South Bay-Harbor-Long Beach




Chronic Disease:
Including, but not limited to, a focus on Overweight/Obesity and Food Insecurity

Goal: Increase access to, and connections to, community-based services and education that
improve the health of historically marginalized and under-resourced individuals in our
community.

Anticipated Impact: Increased availability and access to education and supportive services that
address chronic diseases and social drivers of health.

Evaluation: Programs and strategies will be evaluated through ongoing data-collection and
reporting.

Chronic Disease Programs and Strategies

Community Health Worker (CHW)
The TMMC CHW will continue to provide free assistance with CalFresh and In-Home Supportive
Services (IHSS), and referrals to free and low-cost community wellness programs.

Community Outreach and Education

TMMC will continue to provide the following programs and services:

e Free and low-cost classes for exercise, balance, weight management, nutrition, family caregiving
and disease-specific support, including chronic disease classes and lectures and on-demand
educational videos.

e No-cost chronic disease community education through TMMC’s Speaker’s Bureau.

e The ADVANTAGE Program, a health information and resource network of free and low-cost
programs and services for adults age 50+.

e No-cost CPR training for community-based nonprofit organizations.

e Lectures and educational events on substance misuse topics.

Community Support (Grants and In-Kind)

Recognizing the critical role of community-based services in addressing chronic diseases for
populations that are historically underserved, TMMC will continue to provide grant and in-kind
support as a strategy for improving the health of the community and addressing social drivers,
especially in overweight/obesity and food insecurity.

Food Waste Recovery

TMMC’s commitment to food recovery and redistribution is coordinated through nutrition services
leadership. Surplus cooked food as well as shelf-stable food supplies will continue to be donated to
local food banks and non-profit groups. The team will additionally continue to conduct food drive
donations across the health system.

Healthy Ever After

TMMC will continue strong partnership with Torrance Unified School District (TUSD) and TUSD
Nutrition Services to promote lifelong health and reduce childhood obesity by delivering progressive,

age-specific nutrition education and counseling to students ages 6—13. Adapt the HEA curriculum for
healthy snacking and continue strong partnership with Boys and Girls Club of the Los Angeles Harbor
providing lessons to various sites. Over the 2025-2028 Implementation Strategy period, TMMC will
explore expansion opportunities to reach additional schools and students with this evidence-based,
community-focused initiative.




Chronic Disease Programs and Strategies

Public Access Defibrillation Program

TMMC will continue to provide maintenance and support for over 80 AEDs placed at over 30
community sites, including battery upkeep and provision of replacement supplies. TMMC ensures
that all units are current and inspected quarterly.

Support Groups and Resources

TMMC will continue to support community well-being and health outcomes by providing free access
to support groups for diabetes, cancer, lung disease, stroke, and mental health; offering caregiver
resources through the HealthLinks Resource Center; and delivering free smoking cessation classes to
reduce preventable health risks. TMMC will provide continuous access to social support resources by
making the FindHelp.org platform available to the public through our hospital, ensuring individuals
can access it at any time.

Chronic Disease Community Partners

American Diabetes Association; American Heart Association; American Stroke Association; Boys and

Girls Clubs of the Los Angeles Harbor; Community-based organizations; Community’s Child; Food
recovery organizations; Local YMCAs; Local city agencies; Los Angeles County Department of Public
Health; Local schools, school districts, and district food services; Senior centers; South Bay Children’s
Health Center

Housing and Homelessness
Goal: Improve health and community service navigation for people experiencing homelessness.

Anticipated Impact: Increased availability and access to community-based services and
supports that address the needs of people experiencing homelessness.

Evaluation: Programs and strategies will be evaluated through ongoing data-collection and
reporting.

Housing and Homelessness Programs and Strategies

Social Work Case Management

TMMC will continue to facilitate access to preventive care, primary care and outpatient care, with
special attention to connecting patients experiencing homelessness with specialized services that
meet the needs of that population.

Social Drivers of Health Screening and Referral

TMMC will continue to screen patients for housing insecurity and will continue to use the community
resource referral platform powered by FindHelp to navigate patients to needed community services.
This platform is widely available to the public through our hospital, ensuring individuals can access it
at any time for self-referral.

Care Transitions and Patient Supports

TMMC will continue to fund care transitions for patients experiencing homelessness, for example,
recuperative care and psychiatric hospitalizations. Additionally, TMMC will continue to supply
clothing, medications, durable medical equipment and transportation for patients in need.




Housing and Homelessness Programs and Strategies

Homeless Patient Navigator

A hospital liaison will continue to work with private hospital discharge planners, and clinical and social
worker staff to link patients experiencing homelessness to appropriate health and housing services
through the Los Angeles County Coordinated Entry System.

Collaborative Community Network

TMMC will continue to participate in the South Bay Coalition network, coordinated quarterly by the

hospital liaison from the Los Angeles County Coordinated Entry System.
Community Support (Grants and In-Kind)
Recognizing the critical role of community-based services in addressing housing insecurity and

homelessness for populations that are historically underserved, TMMC will continue to provide grant
and in-kind support as a strategy for improving the health of the community, especially for people
experiencing homelessness.

Housing and Homelessness Community Partners

Cedars-Sinai Medical Center, Community-based organizations; Harbor Interfaith Services; Hospital

Association of Southern California; Huntington Hospital; LA Partnership; Local city agencies; Los
Angeles Homeless Services Authority; Marina del Rey Hospital; Recuperative care organizations;
South Bay Coalition to End Homelessness; Whole Person Care — Los Angeles

Health Needs the Hospital Will Not Address
Significant health needs identified in the TMMC CHNA that were not included in the 2025-2028
Health Focus Areas are Safety and Violence and Economic Security. Many of TMMC’s programs

indirectly address these health needs. TMMC acknowledges the importance of these health
needs while also committing to the outlined strategies for improving community health. TMMC
will continue to look for opportunities above and beyond current and planned community
partnerships and commitments to address these issues.
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